Meeting Minutes
Harwood Farms HOA Board Meeting
Monday, August 18, 2026

1. Secretary’s Report
a. February meeting minutes unanimously approved.
2. Treasurer’s Report
a. Sid provided an overview of the financial health of the HOA. 
b. All HOA dues are paid in full and up to date.
c. Lawn expenses are within budget.
d. An adequate reserve is being held for future expenses such as the retention pond and other one-time expenses.
3. Lawncare for 2027
a. Chris will put together a revised set of requirements and send out a RFQ to several new landscape companies, including
i. Three Dog Mowing (Ann and Natalia, residents)
ii. The Lawn Ranges LLC (Sarah recommended)
iii. Two additional companies TBD
4. Trees on Boulevard
a. Ann V. has offered to take care of any additional trees the HOA plants in the boulevard area of the neighborhood.
5. Fall Picnic
a. The Fall Picnic was scheduled for 9/20, with a contingency of 9/27 if weather is poor. HOA to provide Jimmy Johns sandwiches, ice cream and water.
b. Chris to send out notifications
6. Newsletter
a. Sarah will put together a Fall Newsletter and distribute to the board for review.
7. Snow Removal – because the current contractor for snow removal, Steve Bell, has done such a good job for several years at a reasonable price, the board has decided to continue working with Steve.
8. Projects for 2027.
a. At this time, there are no major projects in consideration for 2027.
9. 2026 Annual Meeting
a. The annual meeting for the HOA will be held on November 9th at 7:00 p.m. at the Pittsfield Town Hall. HOA Board to meet 1 hour prior.
10. Other
a. There was no other business discussed.
