Harwood Farms HOA Meeting Minutes
Harwood Farms HOA Board Meeting
Thursday, February 12, 2026
1. Secretary’s Report
a. Report from November 2025 accepted without modification.


2. Treasurer’s Report
a. 2025 Income/expenses
i. Sid provided an Excel spreadsheet of the year-end financial results. The HOA has a surplus of ~$10,000 due to lower expenses in 2025. The HOA continues to hold a sufficient reserve for the expected retention pond maintenance. The board reviewed all of the income and expense categories and amounts and accepted the statement without change.
b. 2026 budget
i. Based on 2025 budget, Sid created the 2026 budget with a few modifications to accommodate the contracted lawn care increase and for a likely increase in snow removal/salting for the remainder of the winter. We also approved seeking a quote for installing rubber mulch at the playground.
c. Outstanding 2026 Dues
i. There are 10 units still owing dues and which have been assessed a late fee. Chris to send out reminders to those residents by email every two weeks.
d. Taxes 2025
i. Sid and Bill to work with MRPR on year-end tax requirements.

3. Lawncare
a. The contract with 4-Seasons Lawn Care continues through 2026. The board discussed opening up the contract to competitive bidding at the end of the 2026 season. 
b. The board also discussed the need for 4-Seasons to contract with a reputable, licensed contractor for the weed and pest prevention. The contract requires 3 applications on all common areas throughout the season. Bill is to obtain a copy of the contract that 4-Seasons has with their vendor.

4. Pay HOA
a. A discussion about PayHOA centered around whether we’re using it enough to justify the expense. While we’re currently not using it for financial planning, we are using it for many other purposes, including payments, emails, snail mail, secure resident portal, resident management, etc. The decision was made to continue for at least a few more months to give Sid time to consider adopting the financial features.

5. Spring Newsletter
a. Bill offered to create a bulleted list of topics and some content for the newsletter. Chris offered to ask his wife to create the newsletter in Canva for distribution to residents.


6. Spring Cleanup
a. This is tentatively planned for either late April or early May, date TBD.

7. Trees at Warner Rd. entrance
a. Bill tried to get quotes but KBK has been unresponsive in the off-season, he will try again when they restart operations.

8. Frontier Communications
a. They sent a letter asking for permission to install a fiber optic cable network in the neighborhood similar to Prime One – which was installed in 2025. The board received many complaints from residents during the Prime One installation, including a significant number of Comcast/Xfinity cable cuts (two board members had theirs cut also), noise, disruption, that lasted for half the summer.

The board unanimously elected to reject Frontier’s request. Bill will inform them.

9. Next meeting
a. Next meeting is tentatively scheduled for early May, date TBD.

10. Other
a. Meeting adjourned at 8:35 p.m.


