Harwood Farms HOA Annual Meeting Minutes – November 10, 2025
Call to order: 6:40 p.m.
Roll Call: Completed 
	10 Units in attendance
	22 Proxies
Approval of minutes from last meeting: Approved, Bill Hammond proposed, Dale Bucholz seconded.
Treasurer’s Report: Sid introduced, all members present received a copy of the financial report. Sid explained the layout of the report and went over the income and expenses. Sid explained there is a ~$9,000 surplus, of which $6000 will be reserved for the possibility of needing to clean out the drain from the retention pond. Bill explained that we will also need to pay a small percentage of certain road work in the future should it be required. Bill mentioned that we will not be raising the dues amount this year, as we have enough of a surplus this year. 
There were no questions from residents in attendance.
Old Business
· Snow removal, we estimate a small amount in the budget based on previous year’s expenses. This is only for the common areas. Includes salting.
· Spring/summer landscaping. Currently being done by Four Seasons, we have a two-year contract with them, 2026 will be the second year. 
· We will be moving the weed control and fertilizer to a separate contractor. 
New Business
· We have planted several trees along the Warner entrance, but several times the trees have died. We are currently trying something different, planting seedlings and watering. They have started out better this time around. Thank you, Ingrid Apel for planting and caring for the small trees.
· We will be replacing two other trees. We are getting a quote from KBK to do this in the spring. Should be ~$500-700 per tree.
· Playground improvements. Installed in 2021, getting a fair amount of use. Originally installed cedar mulch due to the cost. Will be adding rubber mulch (found a better price) to the playground in Spring 2026. 
· Bill mentioned that residents are expected to trim their trees so that people can easily walk under them. Further discussion with residents, decided to create a document that shows residents how to trim the trees and what they should look like. 
· Dog walking – Bill mentioned that some people are leaving their doggy bags along the sidewalk, he asked the residents to pick up after themselves. Not directed to anyone in particular.
· Spring Cleanup – usually in Mid-April, we will do the playground mulch and hopefully some top-dressing in common areas. 
· PayHOA – Chris discussed how it works, what it’s used for and offered to answer any questions. 
Elections
Two vacancies are open for the board for two (2) year terms.    
Kirsten Zenn was nominated from the floor for one position. 
Bill Hammond agreed to serve another two year term.
Both nominees were approved by secret ballot.
Public Comment
· Norma suggested moving annual meetings to early October, so it’s not as cold and dark in the evening. Other residents said it made sense to them also.
Next Meeting - TBD
Adjournment – 7:29 p.m.
