Harwood Farms HOA
Meeting Minutes
Monday, October 19, 2026

Commenced: 7:00 pm and ended 8:31 pm
Attendees:
Bill Hammond
Sid Oliveira
Sarah Lang
Chris Hall
Kirsten Zenn – unable to attend

1. Secretary’s report – approved.
2. Treasurer's report – an update regarding the PayPal account, hacker withdrawals were reimbursed, account was closed. All other expenses were discussed, HOA is on budget so far for the year. 
3. Lawncare – after a lengthy discussion the board unanimously agreed to award the 2027 contract to Three Dog Mowing LLC. Bill to let 4Seasons know. Chris to inform Three Dog Mowing. The board also unanimously agreed to award the weed/feed to Green Acres Fertilizer Co. 
4. Annual meeting November 9th from 7-9:00, board to gather at 6:30 pm. Need to send a notice out to the community.
a. Nominating Ballot
b. Proxies to be sent out
c. Letter to solicit one new board member
d. Agenda to be provided at the meeting
5. Bill reminded the board about the extended explanations for sheds and fences which already exist on the website.
6. Melisa Cox fence request. Bill to cover this with her, she is asking for a variance but we aren’t able to provide one unless she gets approval from her neighbor adjacent to her property.
7. Discussion about website maintenance. The board is going to pursue this.
8. Discussion about PayHOA. Board to figure out who will continue maintaining this.
9. Chris to transfer ownership of the NumberBarn account to the HOA.
10. Bill has many year’s worth of notes and other paperwork, and it needs to be gone through in order to figure out what needs to be kept.
11. The board discussed the HOA dues for 2027, based on some investments in community improvements and due to inflation, the board unanimously agreed to increase the annual fee from $405 to $430.
12. Other Business. 
a. Bill H. to inquire about the cost to add a swing set to the playground.
b. Annual picnic, attended by 32 adults and 19 children, a record! 
c. Bill to find out if we paid our annual fee to the State of Mi for the business fee.

